
Overview
How our daily lives, both personal and 

corporate, were altered even in just a few 

weeks. The global pandemic-related concerns 

have caused managers and supervisors to lead 

their employees by practicing the social 

distancing protocol or virtually. How can these 

leaders have their coaching sessions remotely 

with their respective teams and still apply the 

best principles of coaching? 

Is coaching still relevant at this challenging 

times? Yes. In fact one of the qualities of a 

successful manager / supervisor / team leader 

is his / her capacity to coach. Incorporating 

coaching into your leadership function will help 

in effectively motivating the team and 

connecting with them on a deeper different 

level. 

Objectives

● To understand coaching and its impact to the 

individual and the organization.

● To plan, prepare and conduct a coaching 

session.

● To learn the Tools, Techniques and Models of 

Coaching.

● To know how to implement a coaching 

strategy.

Who Should Participate

● Managers

● Supervisors

● Business Owners

● Employees

Key Topics

I. Coaching Fundamentals

A. Definitions and Importance

B. Coach-Coachee Relationship

C. Coaching vs Mentoring vs Counselling

II. Qualities of an Effective Coach

III. Key Principles to Coaching

A. Coaching Process

B. Coaching Remote Employees (Work from 

Home) (Virtual / Online)

C. Coaching Models, Techniques and Tools

D. The GROW / GROWTH Model Approach

WEBINAR: Coaching Skills Training 
to Improve Employee Performance

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60 

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162 

/ Sun: 0933-584-7266

Website: www.businesscoachphil.com



Duration

● 3 hours

Webinar Fee

● Php 1,750.00 per participant 

(inclusive of e-Handouts and 

e-Certificate) to be paid at 

least 3 banking days before 

the event

Requirements

● Mobile phone, tablet, 

computer or laptop

● Download free ZOOM app 

● Internet connection

● Good audio connection

Reservation

● Please call to register (0915.205.0133|0908.342.3162 | 

0933.584.7266|(02) 8.727.5628) or use the registration form below. 

Kindly fill-out and email to businesscoachphil@gmail.com. You will 

receive a confirmation within 48 hours.

Mode of Payment

● Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.

Savings Account Number: 00235-003-71-22 

● Kindly email deposit slip or screen capture of payment details 

(indicate name of participant and seminar title) to confirm 

reservation.

Webinar Title_____________________________________________________________

Date_____________________________________________________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Company Name ____________________________________________________________

Address __________________________________________________________________

TIN _____________________________________________________________________

Contact Person _____________________________________________________________

Designation _______________________________________________________________

Landline________________________________________________________________

Mobile Number __________________________________________________________

Email Address _____________________________________________________________

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com

Register Now! (Limited Slots Available)


