WEBINAR: Competency-Based

Succession Planning

Overview

Planning for the succession of people to succeed an
organization’s leaders and managers is critical to
the survival and growth of companies. Attracting
and retaining high potential employees for key
positions requires an effective HR strategy.
Questions to consider are: What will our company
look like three or five years from now? What
competencies will our managers need to have then?
How do we ensure that we have such managers?
How do we retain and motivate such employees?

Objectives

® To know the nature and value of a competency-
based succession planning

® To identify components of a successful
competency-based succession planning system

® To tell the factors to consider in implementing
competency-based succession planning

® To know the steps to design and implement a
competency-based succession system

® To tell whether the organization is ready to
install a competency-based succession planning
system

® To know and understand the nature and
requirements of an effective mentoring
relationship

® To identify techniques to keep successors
motivated

Who Should Participate

® Managers who need to understand and apply HR
systems, non-HR professionals who are
responsible for HR activities; managers and
professionals who are tasked with launching an
HR department, HR professionals with less than
five years of experience; and HR specialists who
have limited generalist experience. Anyone who
handles and manages human resources or people.

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162

/ Sun: 0933-584-7266
Website: www.businesscoachphil.com

WEBINAR

Q VIA ZOOM

Key Topics

I. Succession planning: what, why, who does
it, for whom?

II. Competency-based succession planning
system

[ll. Gradation of Succession
A. Replacement Planning
B. Succession Planning

C. Succession Management

IV. Succession Management Methodology
A. Preparing for Succession Management
B. Conducting the Talent Review

C. Follow-up & Ongoing Succession
Management

V. Overview of Process and Tools

VI. Talent Review & Succession Process

VII. Action Plan

VIII. Building Your Leadership Pipeline
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Duration

® 3 hours

Webinar Fee

® Php 1,750.00 per participant
(inclusive of e-Handouts and
e-Certificate) to be paid at
least 3 banking days before
the event

Requirements

® Mobile phone, tablet,
computer or laptop

® Download free ZOOM app

® Internet connection

® Good audio connection

Reservation

® Please call to register (0915.205.0133|0908.342.3162 |
0933.584.7266| (02) 8.727.5628) or use the registration form below.
Kindly fill-out and email to businesscoachphil@gmail.com. You will
receive a confirmation within 48 hours.

Mode of Payment

® Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.
Savings Account Number: 00235-003-71-22

® Kindly email deposit slip or screen capture of payment details
(indicate name of participant and seminar title) to confirm
reservation.

Register Now! (Limited Slots Available) e(é‘y BusinessCoach, Inc.
QUALITYBUSINESS TRAINING
Webinar Title
Date
Participant Participant
Mobile Number Mobile Number
Email Email
Participant Participant
Mobile Number Mobile Number
Email Email

Company Name

Address

TIN

Contact Person

Designation

Landline

Mobile Number

Email Address

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com



