
Overview
In today’s fast-paced world, every organization can 

benefit from a better way to manage change. It is 

human nature to experience pain and confusion 

whenever there are changes, as we have the 

tendency to be contented and comfortable in the 

old systems. Because of business survival and its 

sustainability coupled with the strong management 

directives, changes have to be managed. Leading 

corporations, governmental entities, institutions 

and non-profits are adopting change management as 

an organizational competency, viewing it as a 

competitive advantage in our ever-changing 

business world.

Objective

● This seminar tackles the reasons for change and 

the available strategies for change. You will 

learn how to implement, manage, and cope with 

change.

Who Should Participate

● Business owners

● Managers

● Supervisors

● Anyone responsible in implementing change in the 

company/organization

Key Topics

Module 1: Ways of Looking at Change

Concept of change

Models of change

Importance of transition

Module 2: Making the Change

Variables to effect change

Responsible for implementing change

Change strategies

Module 3: Making Change Easier

Assess risk

Communicate during changes

Empower employees during transitions

Module 4: Coping with Change

Resiliency

Impact of stress

Coping skills

Module 5: Maintaining a Sense of Control

Ability to choose

Best choices to make

Ensure that changes stick

WEBINAR: Effective Change 
Management

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60 

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162 

/ Sun: 0933-584-7266

Website: www.businesscoachphil.com



Duration

● 3 hours

Webinar Fee

● Php 1,750.00 per participant 

(inclusive of e-Handouts and 

e-Certificate) to be paid at 

least 3 banking days before 

the event

Requirements

● Mobile phone, tablet, 

computer or laptop

● Download free ZOOM app 

● Internet connection

● Good audio connection

Reservation

● Please call to register (0915.205.0133|0908.342.3162 | 

0933.584.7266|(02) 8.727.5628) or use the registration form below. 

Kindly fill-out and email to businesscoachphil@gmail.com. You will 

receive a confirmation within 48 hours.

Mode of Payment

● Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.

Savings Account Number: 00235-003-71-22 

● Kindly email deposit slip or screen capture of payment details 

(indicate name of participant and seminar title) to confirm 

reservation.

Webinar Title_____________________________________________________________

Date_____________________________________________________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Company Name ____________________________________________________________

Address __________________________________________________________________

TIN _____________________________________________________________________

Contact Person _____________________________________________________________

Designation _______________________________________________________________

Landline________________________________________________________________

Mobile Number __________________________________________________________

Email Address _____________________________________________________________

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com

Register Now! (Limited Slots Available)
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