
Overview

Are you one of those who have difficulties in 

maintaining Inventory data accuracy?

Are you also one of those who have difficulties 

on properly running your warehouse? 

This webinar is just right for you. This webinar 

equips you with the skills and knowledge to 

improve your inventory data accuracy and run 

your warehouse smoothly.

This webinar trains you to manage your own  

warehouse with confidence, and you can avoid 

huge holding cost due to overstocks.

Objectives

After this webinar, you should be able to:

● learn how to manage warehouse operations

● learn how to start up a warehouse

● plan when to purchase and where to 

purchase

● avoid under stock and over stock inventory

● apply warehouse safety

Who Should Participate

● Warehouse Managers

● Warehouse Staffs

● Business Owners

● Others interested to learn warehouse and 

inventory management

Key Topics

I. Introduction

• Warehouse and Inventory Management: 

What’s the Difference?

II. Warehouse and Inventory Management 

(Complete Guide)

• Why We Need Inventory Management?

• Type of Item (Category)

• Designing Your Warehouse Layout

• Type of Warehouses

• Type of Stocks

• Warehouse Operations Processes (In Depth 

Guide)

• Physical Location and Control of Inventory

• Challenges in Warehouse Management System 

and Inventory Management

• Warehouse Equipment

III. Warehouse Personnel Duties and 

Responsibilities

IV. Best Practices (Warehousing and Inventory)

• FIFO / FEFO

• Reorder Point and Maintaining Safety Stock

• ABC Analysis

• Perpetual and Periodic Inventory Management

• Cycle Count

• Stock Keeping Units (SKUs)

• LEAN Warehousing

• KPI and Metrics

V. Warehouse Safety Guidelines

• Warehouse Safety Standards

• Common Warehouse Safety Hazards and How 

to Avoid Them

WEBINAR: Effective Warehouse 

and Inventory Management

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60 

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162 

/ Sun: 0933-584-7266

Website: www.businesscoachphil.com



Duration

● 6 hours

Webinar Fee

● Php 3,500.00 per participant 

(inclusive of e-Handouts and 

e-Certificate) to be paid at 

least 3 banking days before 

the event

Requirements

● Mobile phone, tablet, 

computer or laptop

● Download free ZOOM app 

● Internet connection

● Good audio connection

Reservation

● Please call to register (0915.205.0133|0908.342.3162 | 

0933.584.7266|(02) 8.727.5628) or use the registration form below. 

Kindly fill-out and email to businesscoachphil@gmail.com. You will 

receive a confirmation within 48 hours.

Mode of Payment

● Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.

Savings Account Number: 00235-003-71-22 

● Kindly email deposit slip or screen capture of payment details 

(indicate name of participant and seminar title) to confirm 

reservation.

Webinar Title_____________________________________________________________

Date_____________________________________________________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Company Name ____________________________________________________________

Address __________________________________________________________________

TIN _____________________________________________________________________

Contact Person _____________________________________________________________

Designation _______________________________________________________________

Landline________________________________________________________________

Mobile Number __________________________________________________________

Email Address _____________________________________________________________

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com

Register Now! (Limited Slots Available)


