WEBINAR: Human Resource
Management Training

Overview

This webinar will develop and enhance the
participants’ abilities on employee recruitment,
retention, employee development and improve the
exercise of the respective HR functions as the
immediate supervisors/managers. This fast-paced,
highly interactive training program helps to identify
your strengths as a manager and as a leader, and
refine them for even greater effectiveness.
Leadership is built on solid management skills. This
foundation provides the essentials necessary for
supporting and sustaining your HR management
qualities and performances. Maintaining a balance
between achieving results and developing your
people is the key to successful management.

Objective

® To give a good overview of the functions and
responsibilities of the HR department. The
webinar also aims to teach some of the
important legal aspects ranging from
compensation and mandatory benefits to
termination of employment.

Who Should Participate

® Managers who need to understand and apply HR
systems, non-HR professionals who are
responsible for HR activities; managers and
professionals who are tasked with launching an
HR department, HR professionals with less than
five years of experience; and HR specialists who
have limited generalist experience.

® Anyone who is involved in people management,
deciding business strategies and activities,
managing projects, or is otherwise responsible for
delivering results within an organization, (e.g.
CEO, CFO, manager, supervisors, etc). There are
no prerequisites for this program.

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162

/ Sun: 0933-584-7266
Website: www.businesscoachphil.com

WEBINAR

Q VIA ZOOM

Key Topics

I. Macro Trends in Human Resource (HR)
Management

II. HR Functions and Key Result Areas

Ill. Essential Dimensions of HR Sustainable
Development

IV. Categories of HR Plan

V. Methods to Recruit

VI. Elements for Effective Compensation

VII. Components of Performance Cycle

VIIl. Performance Appraisal Methods

IX. Mechanisms to Enhance Employee Retention

X. Employee Training and Organizational
Development
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Duration

® 6 hours

Webinar Fee

® Php 3,500.00 per participant
(inclusive of e-Handouts and
e-Certificate) to be paid at
least 3 banking days before
the event

Requirements

® Mobile phone, tablet,
computer or laptop

® Download free ZOOM app

® Internet connection

® Good audio connection

Reservation

® Please call to register (0915.205.0133|0908.342.3162 |
0933.584.7266| (02) 8.727.5628) or use the registration form below.
Kindly fill-out and email to businesscoachphil@gmail.com. You will
receive a confirmation within 48 hours.

Mode of Payment

® Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.
Savings Account Number: 00235-003-71-22

® Kindly email deposit slip or screen capture of payment details
(indicate name of participant and seminar title) to confirm
reservation.

Register Now! (Limited Slots Available) e(é‘y BusinessCoach, Inc.
QUALITYBUSINESS TRAINING
Webinar Title
Date
Participant Participant
Mobile Number Mobile Number
Email Email
Participant Participant
Mobile Number Mobile Number
Email Email

Company Name

Address

TIN

Contact Person

Designation

Landline

Mobile Number

Email Address

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com
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