WEBINAR: Operations
Management Training

Overview

Operations is one of the core business functions
that has deep effect on productivity for both
product manufacturing and services. Even if one is
not an operations employee, this program is still
beneficial to be able to learn and develop
knowledge of the operations side of the business.

The concepts, processes, principles, and techniques
in Operations Management (OM) apply globally to all
productive enterprises (small or huge scale). It
does not matter if the applications are in an airline,
office, hospital, bank, restaurant, department
store, or factory - the production of goods and
services still requires effective operations
management.

Objectives

® To learn the basic concepts and principles of
Operations Management

® To distinguish the three core functions of the
organization

® To learn trends and changes for the success of
the operations in an organization

® To learn products, services, and processes designs
beneficial to the organizations, as well as to meet
the needs of customers

Who Should Participate

® Operations managers and employees (for newbies
or as refresher course)

® Startup business owners

® Anyone who is interested to learn the basic
operations side of an organization

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162

/ Sun: 0933-584-7266
Website: www.businesscoachphil.com

WEBINAR

Q VIA ZOOM

Key Topics

VI.

VII.

VIII.

Operations Management (OM) Definition

Three (3) Core Business Functions
(Marketing, Finance, Operations): Why
is operations management important in
all organizational types?

Input to Output Transformation Process

Decision Areas of Operations
Management

Operations in Manufacturing and Service
Sectors

Historical Development and Concepts of
oM

New Trends/Concepts (Ethics, Global
Focus, Supply Chain Partnership etc.
including the New Normal Set-Up)

Productivity Challenge

Products, Services, and Process Designs

BusinessCoach, Inc.
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Duration

® 3 hours

Webinar Fee

® Php 1,750.00 per participant
(inclusive of e-Handouts and
e-Certificate) to be paid at
least 3 banking days before
the event

Requirements

® Mobile phone, tablet,
computer or laptop

® Download free ZOOM app

® Internet connection

® Good audio connection

Reservation

® Please call to register (0915.205.0133|0908.342.3162 |
0933.584.7266| (02) 8.727.5628) or use the registration form below.
Kindly fill-out and email to businesscoachphil@gmail.com. You will
receive a confirmation within 48 hours.

Mode of Payment

® Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.
Savings Account Number: 00235-003-71-22

® Kindly email deposit slip or screen capture of payment details
(indicate name of participant and seminar title) to confirm
reservation.

Register Now! (Limited Slots Available) e(é‘y BusinessCoach, Inc.
QUALITYBUSINESS TRAINING
Webinar Title
Date
Participant Participant
Mobile Number Mobile Number
Email Email
Participant Participant
Mobile Number Mobile Number
Email Email

Company Name

Address

TIN

Contact Person

Designation

Landline

Mobile Number

Email Address

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com
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