WEBINAR: Process

Management

Overview

Process Management will aid any organization
or department to leverage on business
processes to achieve goals and objectives.
Managing organization’s processes has plenty of
benefits, including increase in productivity,
improve efficiency, satisfy customers and
decrease costs. Managing process can also be
used to improve any type of business process.

Processes are the steps or actions to produce
organizational goals and objectives. It’s the
HOW things, tasks or activities are done? How
to achieve the desired result? How to be
efficient? How to utilize the people, technology
and other resources to address problems?

This process management training will also
cover related concepts and applications.

Objectives

® To develop essential skills of process
management and understand the applications
and their importance

® To identify different methods and approaches
of process management

® To understand other related concepts and
applications

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162

/ Sun: 0933-584-7266
Website: www.businesscoachphil.com

Who Should Participate

® Management team: managers,
supervisors, and team leaders

® Other employees

® Entrepreneurs

® Anyone who wants to develop process
management skills

Key Topics

I. Process-People-Technology elements for
organization’s success

II. Definition and evolution of business
process, business process management and
closely-tied concepts: Improve, Redesign
and Automate

[ll. Who defines and is responsible of the
process

IV. Types of business processes: Core and
Support

V. Four (4) key characteristics of a good
process

VI. Distinguish the vital role processes play
in an organization

VII. Five (5) stages to business process
management life-cycle: Design, Model
(Flowchart), Execute, Monitor, and Optimize

VIIl. Extra reading and activities related to
topic
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Duration

® 3 hours

Webinar Fee

® Php 1,750.00 per participant
(inclusive of e-Handouts and
e-Certificate) to be paid at
least 3 banking days before
the event

Requirements

® Mobile phone, tablet,
computer or laptop

® Download free ZOOM app

® Internet connection

® Good audio connection

Reservation

® Please call to register (0915.205.0133|0908.342.3162 |
0933.584.7266| (02) 8.727.5628) or use the registration form below.
Kindly fill-out and email to businesscoachphil@gmail.com. You will
receive a confirmation within 48 hours.

Mode of Payment

® Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.
Savings Account Number: 00235-003-71-22

® Kindly email deposit slip or screen capture of payment details
(indicate name of participant and seminar title) to confirm
reservation.

Register Now! (Limited Slots Available) e(é‘y BusinessCoach, Inc.
QUALITYBUSINESS TRAINING
Webinar Title
Date
Participant Participant
Mobile Number Mobile Number
Email Email
Participant Participant
Mobile Number Mobile Number
Email Email

Company Name

Address

TIN

Contact Person

Designation

Landline

Mobile Number

Email Address

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com
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