
Overview

How do you manage the purchase order 

processing?

Each company needs to purchase products to 

regularly meet their needs in the production 

line or in operations.

Every company really needs a formal purchasing 

process to get the appropriate value from every 

money they spend.

This webinar discusses on how to develop and 

implement purchasing plans which have major 

influences not only on expenses, but on the 

overall competitive performance, profitability, 

and efficiency of your business.

Objectives

After the webinar, you should be able to:

● understand the key objectives of any 

purchasing function

● understand the responsibilities of the 

purchasing function

● implement appropriate purchasing process

● help reduce waste and protect your business 

from unnecessary risk and cost.

● build workflows that maximize efficiency, 

revenue and amount recovered from each 

money invested.

Who Should Participate

● Purchasers

● Purchasing Officers

● Business Owners

● Supply Chain Practitioners

● Others interested to learn the topic

Key Topics

I. Purchasing Introduction (Purchasing and 

Supply Chain)

II. Purchasing Objectives

III. Purchasing Responsibilities

IV. Purchasing Process (P2P)

• 6 Major Stages of Purchasing Process

V. Lean Inventory

• JIT - Just in Time

• JIC - Just in Case

VI. Type of Purchases

VII. Purchasing Strategies and Best Practices

VIII. Negotiation Skills Tips

IX. KPI and Metrics

WEBINAR: Purchasing 

Management

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60 

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162 

/ Sun: 0933-584-7266

Website: www.businesscoachphil.com



Duration

● 6 hours

Webinar Fee

● Php 3,500.00 per participant 

(inclusive of e-Handouts and 

e-Certificate) to be paid at 

least 3 banking days before 

the event

Requirements

● Mobile phone, tablet, 

computer or laptop

● Download free ZOOM app 

● Internet connection

● Good audio connection

Reservation

● Please call to register (0915.205.0133|0908.342.3162 | 

0933.584.7266|(02) 8.727.5628) or use the registration form below. 

Kindly fill-out and email to businesscoachphil@gmail.com. You will 

receive a confirmation within 48 hours.

Mode of Payment

● Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.

Savings Account Number: 00235-003-71-22 

● Kindly email deposit slip or screen capture of payment details 

(indicate name of participant and seminar title) to confirm 

reservation.

Webinar Title_____________________________________________________________

Date_____________________________________________________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Participant__________________________ Participant _________________________

Mobile Number ______________________ Mobile Number ______________________

Email ______________________________ Email ______________________________

Company Name ____________________________________________________________

Address __________________________________________________________________

TIN _____________________________________________________________________

Contact Person _____________________________________________________________

Designation _______________________________________________________________

Landline________________________________________________________________

Mobile Number __________________________________________________________

Email Address _____________________________________________________________

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com

Register Now! (Limited Slots Available)


