
Overview

Every company is susceptible to crisis. Even the 

best managed company is no exception.  What 

is important is to reduce the effect of it.  And 

one of the pillars of reducing the impact is 

preparedness and having an excellent 

leadership and supervision skills to the 

company’s resources.

 

This training aims to equip the participants to 

learn the tools, techniques, and model to 

resolve crisis, such as the resolution plan.  

There will also be a discussion to stimulate 

participants and to make the training current, 

understandable, and memorable.

Objectives

At the end of this training, participants will be 

able to:

● explain the leader’s roles, responsibilities, 

skills, and characteristics effective for crisis 

resolution.

● enumerate and explain the types of crises.

● learn about team development, model, and 

organization’s core values and its relevance 

to resolve crisis.

● understand supervision during crisis and its 

types of leadership.

Who Should Participate

● This online training is for supervisors, 

team leaders, managers, business 

owners, and anybody who is interested to 

learn or improve their leadership and 

supervision skills during crisis.

Key Topics

I. The Crisis Leader: Roles, Responsibilities 

and Skills Required for Crisis Resolution

II. Types of Crises

III. Teamwork and Team Development Model 

to Resolve Crisis

IV. Core Values to Resolve Crisis

V.  Supervising and Understanding Employee 

Needs in Uncertain Times

VI. Leadership Styles in Crisis

WEBINAR: Leadership and 

Supervision During Crisis

Reserve now! Call us at:
Tel. (02) 8.727.56.28 / (02) 8.727.88.60 

Mobile Numbers: Globe: 0915-205-0133 / Smart: 0908-342-3162 

/ Sun: 0933-584-7266

Website:  www.businesscoachphil.com



Duration 

● 3 hours

Webinar Fee 

● Php 1,750.00 per participant 

(inclusive of e-Handouts and 

e-Certificate) to be paid at 

least 3 banking days before 

the event

Requirements

● Mobile phone, tablet, 

computer or laptop

● Download free ZOOM app 

● Internet connection

● Good audio connection

 

Reservation
 
● Please call to register (0915.205.0133|0908.342.3162 | 

0933.584.7266|(02) 8.727.5628) or use the registration form below. 

Kindly fill-out and email to businesscoachphil@gmail.com. You will 

receive a confirmation within 48 hours.

 

Mode of Payment

● Deposit/Transfer cash payment to Banco de Oro:

Savings Account Name: BUSINESSCOACH, INC.

Savings Account Number: 00235-003-71-22 

● Kindly email deposit slip or screen capture of payment details 

(indicate name of participant and seminar title) to confirm 

reservation.

 

Webinar Title_____________________________________________________________

Date_____________________________________________________________________

Participant__________________________   Participant _________________________

Mobile Number ______________________      Mobile Number ______________________ 

Email ______________________________      Email ______________________________

Participant__________________________   Participant _________________________

Mobile Number ______________________      Mobile Number ______________________ 

Email ______________________________      Email ______________________________

Company Name ____________________________________________________________

Address __________________________________________________________________

TIN _____________________________________________________________________

Contact Person _____________________________________________________________

Designation _______________________________________________________________

Landline________________________________________________________________

Mobile Number __________________________________________________________

Email Address _____________________________________________________________

(You may use a separate sheet for additional registrations)

*Kindly email form to businesscoachphil@gmail.com
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